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1. Keep up-to-date with State and Federal 
regulations, policy and guidance.



2. Succession 
Planning –
Cross training 
employees so 
there is 
coverage 
when 
someone 
leaves.

Do not get stuck in the “well it has been run 
this way” mentality;  look at ways to make the 
program more efficient as new technologies 
and computer programs come out 

Write inspection reports so that someone who 
hasn’t been inspecting the facility for the past 
decade can still understand

Having some SOPs in place to help with 
succession



What Succession 
Planning Means to 
EPA



3. Keep files organized and backed-up (scan to pdf).

The pretreatment program is extremely “Paper-
intensive”.  Documentation is everything.

• Documentation is your evidence and support for enforcement, as well 
as your defense to justify your ability to implement your program as 
required.

Organized files will make the auditing process 
much less stressful (for you and the auditor).



4. Develop and use complete 
permit applications and permits.

• Use Fact Sheets to support permit 
development/re-issuance

• Establish appropriate permit durations
• Staggered expiration dates

• Varying permit duration based on IU 
classification/compliance history



Example of 
Documenting 
the Most 
Stringent 
Limits

Parameter Daily PSES
Monthly 
PSES

Local daily 
limit

Daily final 
limit

Monthly 
final 
limit**

Cadmium 0.69 0.26 0.1 0.1 0.26

Chromium (Hex) -- -- 0.1 0.1 --

Chromium (Total) 2.77 1.71 1.0 1.0 1.71

Copper 3.38 2.07 5.0 3.38 2.07

Cyanide 1.20 0.65 2.0 1.20 * 0.65 *

Lead 0.69 0.43 0.1 0.1 0.43

Manganese -- -- 1.0 1.0 --

Mercury -- -- 0.005 0.005 --

Nickel 3.98 2.38 2.0 2.0 2.38

Silver 0.43 0.24 0.1 0.1 0.24

Zinc 2.61 1.48 5.0 2.61 1.48

TTO 2.13 -- 1.0 1.0 --
Note: All concentrations are in mg/L unless otherwise noted.

Key:

PSES = Pretreatment Standards for Existing Sources, metal finishing category [40 CFR Part 433.15(a)]

CWF = Alternative metal-finishing standards after use of the combined wastestream formula

Local Limit = Maximum pollutant concentrations established by the Control Authority

Final Limit = Final limits based on most stringent of local, state, and federal standards

* Cyanide limits must apply to the segregated cyanide wastestream of the cyanide destruct treatment process.

** The discharger is required to comply with both the daily maximum and monthly average limits, if applicable.



5. Ensure the POTW legal authority and related 
documents up-to-date and complete.

• Ensure SUO and ERP language are in sync

• Common finding in audits is that POTWs update their SUO 
without making similar changes to the ERP, and therefore 
now have conflicting enforcement language.

• Do not adopt language you are not willing to enforce.

• Take effective enforcement!

• Follow your adopted ERP.

• When the situation calls for it, be willing to take 
enforcement action that will ensure a return to compliance.  

• Show escalation when repeated non-compliance occurs.



6. Track the MAHL and MAILs that were approved with your local 
limits to make sure limits are still valid and effective.

If you use a contractor for 
local limit development, 

require them to summarize 
assumptions/rationale for 

identification of POCs, how 
limits are to be applied, etc…

Maintain development 
documents 



Local Limit Development 
Resources



7. Implement 
required actions from 
the last State/EPA 
Inspection reports.

• Be proactive rather than reactive



8. Maintain 
copies of all 
approval 
documents and 
public notices 
made by State 
and EPA (and 
follow up with 
EPA/State to 
make sure all 
modifications are 
approved).

Program 
development/approval 
documents

•Especially important if you 
proposed more frequent 
oversight than minimum 403 
requirements.

Currently approved 
SUO/ERP and MJAs (if 

applicable)

Local Limit Development 
Documents

Baseline Monitoring 
Reports (for CIUs)



9. Keep your 
management 
and permitted 
industrial users 
informed about 
program 
requirements 
and 
effectiveness

Effective Communication

Transparency

Public 
Outreach/Education



10. Attend 
workshops 
and 
trainings 
that are 
available 

www.POTW.com

www.epa.gov/npdes/national-
pretreatment-program-events-
training-and-publications

www.nacwa.org

Take advantage of peer listservs

http://www.potw.com/
http://www.epa.gov/npdes/national-pretreatment-program-events-training-and-publications
http://www.nacwa.org/




11. Be 
involved in 
the funding 
process to 
fight for 
resources.

EPA’s intent is for pretreatment programs 
to be self-sufficient.  Users should bear 
the cost, not the taxpayers.

-unfortunately this is sometimes a political 
decision rather than a regulatory one.

 Industrial User Permit Fees have wide range (ranges from $50-
$2,500, or higher)  

 Permit fees may be due annually or just at time of renewal for 
permit.

 Considerations:
◦ Administration costs
◦ Complexity of industrial processes
◦ Wastewater Flow characteristics (if not already on commercial 

or industrial wastewater rate)


